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PORT OF LOS ANGELES

The Port of Los Angeles is among the world’s premier ports and is a critical hub for global trade. This prominence
brings with it responsibilities and expectations for the highest possible standards for efficiency, safety and security, and
environmental leadership.

Booming Asian trade has made Los Angeles the nation’s busiest container port — and part of the world’s fifth
busiest port complex, handling 8.4 million twenty-foot equivalent units (TEUs) in 2007. The six-county metropolitan area
surrounding the Los Angeles Harbor is home to 21.2 million residents, 485,000 businesses and — with more than 930,000
workers — is one of the largest U.S. manufacturing centers. The Port is the optimal gateway for Pacific Rim cargo moving
to Sunbelt and Southeastern United States factories and distribution centers.

San Pedro Bay, which includes both the ports of Los Angeles and Long Beach, receives more than 42% of total
U.S. waterborne containerized imports, with some 70% of such imports coming from Asia. Container cargo moving across
Port of Los Angeles docks has doubled since 1999, and tripled since 1995. The Port’s 7,500 acres, 43 miles of waterfront,
270 berths and 26 cargo terminals represent a critical segment of the U.S. trade infrastructure and the global supply
chain.

In addition to containerized cargo, the Port’s diverse maritime operations handle bulk products, scrap metal, steel,
and cruise passengers. But it is container traffic, with its double-digit annual growth over much of the past decade that
poses the greatest challenge for all U.S. ports, especially those on the West Coast. Regularly scheduled vessel calls, and
the increasing need for more terminal acreage and more efficient operations, contribute to this challenge. Port staff is
also focused on transforming the Port into a model environmental-friendly gateway through the implementation of the
San Pedro Bay Ports Clean Air Action Plan, which promotes a “grow green” philosophy.
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PORT OF LOS ANGELES - STRATEGIC PLAN

DEFINITION: A strategic plan is a management tool used to improve the

performance of an organization and outlines the organization’s
direction and priorities.

OBJECTIVES: This summary identifies the twelve (12) strategic objectives for the
next five vyears. Each of the objectives identifies a series of
initiatives/action items that the Port will undertake to accomplish
that objective.

Initiatives are shaded by color, see below:
< BLUE: Denotes consistency with Mayor Villaraigosa’s four-year strategic plan
«» RED: Targeted for Fiscal Year 2008/09
% GREEN: Completed in Fiscal Year 2007/08

<+ BLACK: Will be identified during the budget preparation process for each
subsequent year of this plan

*Any and all projects would be subject to CEQA review
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PORT OF LOS ANGELES — OUR MISSION

To be the world’s premier port in
planning, design, construction,
maintenance and security, and to
promote a “grow green”
philosophy, while embracing
evolving technology and meeting
our fiduciary responsibilities while
promoting global trade.
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LAND USE
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DEVELOPMENT
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REGIONAL TRANSPORTATION

'Define and address Buircinah
 Strategic Objective. su port safe, envir
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FINANCIAL

Maintain financial se
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ENVIRONMENTAL

| Transform the Port of Lo
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TECHNOLOGY AND GREEN ENERGY

. .. . | Be the leading port fa merging and envi en
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SAFETY AND SECURITY

| éTrcmsform the Port i
Strategic Objective: | prevention, counte

Final 2008




OPERATIONS, CONSTRUCTION AND MAINTENANCE

Trq nsform the Port i

Strategic Objechve
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COMMUNITY OUTREACH

Strengthen relatic
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Strategic Objective:
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ECONOMIC DEVELOPMENT
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ORGANIZATION

_Ensure Port leaderst
Strategic Objective:  meet current and fu
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EMPLOYEES

Strategic Objective: Make the Porta G
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425 South Palos Verdes Street, P.O. Box 151 « San Pedro, California 90733-0151
Tel/TDD: 310-SEA-PORT - www.portoflosangeles.org

As a covered entity under Title 1l of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability
and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services, and activities.
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